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INDEPENDENT AUDITORS' REPORT 
 

May 5, 2005 
 
 
 
 
Honorable Mayor and Members of the 
 City Commission and the  
 Kalamazoo Transit Authority 
Kalamazoo, Michigan 
 
 
We have audited the accompanying basic financial statements of the City of Kalamazoo, Michigan, Metro 
Transit System, a component unit of the City of Kalamazoo, as of December 31, 2004 and 2003, as listed in 
the table of contents. These financial statements are the responsibility of the System’s management. Our 
responsibility is to express an opinion on these financial statements based on our audits.  
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audits to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis 
for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the City of Kalamazoo, Michigan, Metro Transit System as of December 31, 2004 and 2003, and 
the changes in its financial position and its cash flows for the years then ended in conformity with accounting 
principles generally accepted in the United States of America.  
 
The System has not presented Management’s Discussion and Analysis for the Metro Transit System as 
required supplementary information. The GASB has determined that such information is necessary to 
supplement, although not required to be part of the financial statements. 
 
Our audits were made for the purpose of forming an opinion on the financial statements taken as a whole. 
The supplementary information for the year ended December 31, 2004 listed in the table of contents is 
presented for purposes of additional analysis and is not a required part of the financial statements of the City 
of Kalamazoo, Michigan, Metro Transit System. The information on pages 12 through 18, inclusive, has 
been subjected to the procedures applied in the audit of the 2004 financial statements and, in our opinion, is 
fairly stated in all material respects in relation to the 2004 financial statements taken as a whole. The 
information on pages 19 and 20 has not been subjected to the procedures applied in the audit of the financial 
statements and, accordingly, we express no opinion on it. 
 
 
 



 

 
 
 
 
 
 
 

FINANCIAL STATEMENTS 



CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Statements of Net Assets
December 31, 2004 and 2003

2004 2003

Current assets
Cash and cash equivalents 503,863$              2,596,801$           
Receivables:

Taxes 310,035                276,987                
Customers 94,761                  234,753                
Other 2,478                    -                            

Due from other governments 592,006                1,192,726             
Due from the City of Kalamazoo 913,694                33,573                  
Prepaid expenses -                            9,800                    
Inventories 229,005                223,823                

Total current assets 2,645,842             4,568,463             

Restricted investments 1,145,145             1,141,003             

Capital assets, net 9,315,824             9,908,021             

Total assets 13,106,811           15,617,487           

Current liabilities
Accounts payable 341,209                1,164,805             
Accrued and other liabilities 124,639                72,741                  
Due to the City of Kalamazoo 190,963                213,739                
Deferred revenue (unearned) 176,860                1,005,625             
Current portion of tax tribunal payable 6,118                    6,118                    

Total current liabilities 839,789                2,463,028             

Long-term liabilities
Tax tribunal payable, net of current portion 6,118                    12,236                  
Compensated absences 154,771                234,038                

Total long-term liabilities 160,889                246,274                

Total liabilities 1,000,678             2,709,302             

Net assets
Invested in capital assets 9,315,824             9,908,021             
Unrestricted 2,790,309             3,000,164             

Total net assets 12,106,133$        12,908,185$        

The accompanying notes are an integral part of these financial statements.
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Statements of Revenue, Expenses, and
Changes in Fund Net Assets

For the Years Ended December 31, 2004 and 2003

2004 2003
Operating revenue

Passenger fares 1,179,153$         983,233$            
Charter service 8,519                  2,946                  
Other operating revenue 16,239                59,161                

Total operating revenue 1,203,911           1,045,340           

Operating expenses
Operations 5,911,641           5,474,674           
Maintenance 2,167,840           2,105,092           
General administration 3,028,576           3,050,124           

Total operating expenses 11,108,057         10,629,890         

Operating loss (9,904,146)          (9,584,550)          

Non-operating revenue 
Tax levy 1,460,640           1,430,810           
Federal grants 922,198              937,084              
State grants 3,817,062           3,734,109           
Subsidies from other governments 2,295,157           1,881,390           
Investment income (loss) 66,186                (9,244)                 
Gain on sale of property and equipment 1,285                  -                          

Total non-operating revenue 8,562,528           7,974,149           

Loss before capital contributions (1,341,618)          (1,610,401)          

Capital contributions
Federal grants 431,653              1,665,060           
State grants 107,913              1,602,744           

Total capital contributions 539,566              3,267,804           

Change in net assets (802,052)             1,657,403           

Net assets, beginning of year 12,908,185         11,250,782         

Net assets, end of year 12,106,133$       12,908,185$       

The accompanying notes are an integral part of these financial statements.
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Statements of Cash Flows
For the Years Ended December 31, 2004 and 2003

2004 2003
Cash flows from operating activities

Cash received from customers 200,211$           1,066,882$        
Cash payments to suppliers for goods and services (7,795,591)         (5,770,197)         
Cash payments to employees for services (3,055,945)         (3,089,567)         

Net cash used by operating activities (10,651,325)       (7,792,882)         

Cash flows from non-capital financing activities
Tax levy proceeds 1,460,640          1,430,810          
Proceeds from grants used for operations and maintenance 4,739,260          4,671,193          
Subsidies from other governments 2,295,157          1,881,390          

Net cash provided by non-capital
financing activities 8,495,057          7,983,393          

Cash flows from capital and related financing activities
Purchase of property and equipment (539,565)           (3,236,587)         
Proceeds from grants used for capital acquisitions 539,566             3,267,804          
Proceeds from the sale of capital assets 1,285                 -                        

Net cash provided (used) by capital
and related financing activities 1,286                 31,217               

Cash flows from investing activities
Investment income (loss) 66,186               (9,244)               
Purchase of investments (1,145,145)         (1,141,003)         
Sale of investments 1,141,003          1,101,729          

Net cash provided (used) by investing activities 62,044               (48,518)             

Net increase (decrease) in cash and cash equivalents (2,092,938)         173,210             

Cash and cash equivalents, beginning of year 2,596,801          2,423,591          

Cash and cash equivalents, end of year 503,863$           2,596,801$        

continued…

The accompanying notes are an integral part of these financial statements.
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Statement of Cash Flows (Concluded)
For the Years Ended December 31, 2004 and 2003

2004 2003
Reconciliation of operating loss to net cash

used by operating activities:
Operating loss (9,904,146)$       (9,584,550)$       
Adjustments to reconcile operating loss

to net cash from operating activities:
Depreciation 1,131,762          1,063,542          
Changes in assets and liabilities:

Receivables 104,466             (95,380)             
Due from other governments 600,720             (901,748)           
Due from City of Kalamazoo (880,121)           29,625               
Prepaid expenses 9,800                 (9,800)               
Inventories (5,182)               21,875               
Accounts payable (823,596)           808,612             
Accrued and other liabilities 51,898               (45,776)             
Due to City of Kalamazoo (22,776)             (68,542)             
Deferred revenue (828,765)           989,045             
Tax tribunal payable (6,118)               (6,118)               
Compensated absences payable (79,267)             6,333                 

Net cash used by operating activities (10,651,325)$     (7,792,882)$       

The accompanying notes are an integral part of these financial statements.
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1. NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 

 
The City of Kalamazoo, Michigan, Metro Transit System (the “System” or “Authority”), is a 
discretely presented component unit of the City of Kalamazoo. The City acquired these 
operations on September 23, 1966 pursuant to the provisions set forth in Section 157A of the 
City Charter. The Authority manages the operations of the system pursuant to an agreement 
with the City of Kalamazoo. The System provides public transportation services to users in 
the City of Kalamazoo and portions of the surrounding area. 
 
The accounting policies of the System conform to generally accepted accounting principles 
as applicable to enterprise funds of governmental units. A summary of significant 
accounting policies is as follows: 
 
Basis of Accounting - The accounts of the System are organized on the basis of an 
enterprise fund. This Fund accounts for operations (a) that are financed and operated in a 
manner similar to private business enterprises, where the intent of the governing body is that 
the costs (expenses including depreciation) of providing goods or services to the general 
public on a continuing basis are financed or recovered primarily through user charges; or (b) 
where the governing body has decided that periodic determination of revenues earned, 
expenses incurred, and/or net income is appropriate for capital maintenance, public policy, 
management control, accountability, or other purposes. The System is reported using the 
economic resources measurement focus and the accrual basis of accounting. Revenues are 
recorded when earned and expenses are recorded when a liability is incurred, regardless of 
the timing of related cash flows. 
 
Private-sector standards of accounting and financial reporting issued prior to December 1, 
1989, generally are followed in the financial statements to the extent that those standards do 
not conflict with or contradict guidance of the Governmental Accounting Standards Board. 
Governments also have the option of following subsequent private-sector guidance for their 
enterprise funds, subject to this same limitation. The System has elected not to follow 
subsequent private-sector guidance. 
 
Proprietary funds distinguish operating revenues and expenses from nonoperating items. 
Operating revenues and expenses generally result from providing services and producing 
and delivering goods in connection with a proprietary fund’s principal ongoing operations. 
The principal operating revenues of the System are charges to customers for sales and 
services. Operating expenses for enterprise funds include the cost of sales and services, 
administrative expenses, and depreciation on capital assets. All revenues and expenses not 
meeting this definition are reported as nonoperating revenues and expenses. 
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Cash Equivalents - All highly liquid investments with an original maturity of three months 
or less are considered to be cash equivalents.  
 
Investments - Investments are recorded at fair value. 
  
Inventories - Inventories consist of repair parts, supplies and fuel and are valued at cost, on 
a first-in, first-out basis, which approximates fair value. 
 
Capital assets are defined by the government as assets with an individual cost of more than 
$5,000 and an estimated useful life in excess of two years. 
 
Property and Equipment - Property and equipment are recorded at cost or, if donated, at 
their estimated fair value on the date donated. Depreciation on such capital assets is recorded 
on a straight-line basis over the estimated useful lives of the assets.  Costs of maintenance 
and repairs are charged to expense when incurred.  Capital assets are depreciated using the 
straight line method over the following estimated useful lives: 

 
Assets Years  
 
Land improvements 5-50 
Buildings and building improvements 50 
Vehicles 7-10 

 Office equipment 6-10 
 Machinery and equipment 3-10 
  

Prepaid Items - Certain payments to vendors reflect costs applicable to future accounting 
periods and are recorded as prepaid items. 

 
Property Taxes  - The System is permitted by P.A. 55 of the Public Acts of 1963, as 
amended, to levy property taxes to assist in its operations.  Property taxes attach as an 
enforceable lien on property as of December 1 and are levied on July 1. The City of 
Kalamazoo bills and collects taxes for the System. During 2004 and 2003, the System levied 
a voted millage of $1.0 and $1.0 per $1,000 of assessed valuation, respectively. 
 
Compensated Absences - Vested or accumulated vacation leave is recorded as an expense 
and liability as the benefits accrue to employees. No liability is recorded for nonvesting 
accumulating rights to receive sick pay benefits. However, a liability is recognized for that 
portion of accumulated sick leave benefits that it is estimated will be taken as “termination 
leave” prior to retirement. 
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Deferred Revenue (Unearned) - Certain receipts from other entities reflect revenue 
applicable to future accounting periods and are recorded as deferred revenue (unearned). 
 

2. DEPOSITS AND INVESTMENTS 
 
The System’s deposits and investments are included on the statements of net assets under 
the following classifications:  
 

 2004  2003  
 
    Cash and cash equivalents  $ 503,863 $ 2,596,801 
  Restricted investments  1,145,145   1,141,003 
 
          Total $ 1,649,008 $ 3,737,804  
 

 
The above amounts are classified by Governmental Accounting Standards Board Statement 
Number 3 in the following categories:  
 

 2004  2003  
   
  Cash on hand $ 400 $           400 
  Bank deposits (checking accounts, savings 
   accounts and certificates of deposit)  1,150,454  1,902,026 
    Investments in government obligations     498,154  1,835,378 
  
          Total $ 1,649,008 $ 3,737,804 
 
   

Deposits 
 
The above deposits were reflected in the accounts of the bank (without recognition of checks 
written but not yet cleared or of deposits in transit) at $1,105,077 and $219,581 at 
December 31, 2004 and 2003, respectively. Federal depository insurance is applied to the 
City of Kalamazoo’s deposits as a whole. Therefore, the portion of the System’s deposit 
covered by FDIC is not determinable. 

 
Investments 
 
The System is authorized by Michigan Public Acts 20 of 1943, as amended, to invest surplus 
monies in U.S. bonds and notes, certain commercial paper, repurchase agreements, bankers 
acceptances, and mutual funds and investment pools that are composed of authorized 
investment vehicles. 
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The System’s investments consisted solely of U.S. government obligations that were 
uninsured, unregistered, and held by the counterparty’s trust department in the System’s 
name. The fair value of the System’s investments at December 31, 2004 and 2003 was 
$498,154 and $1,835,378, respectively. 

 
3.  CAPITAL ASSETS 
 

Capital asset activity for the year ended December 31, 2004 was as follows: 
 

Balance Balance
01/01/2004 Increases Decreases 12/31/2004

Capital assets not being depreciated:
Land 1,866,533$   3,761$          -$                1,870,294$     
Construction in progress 182,192        443,560        (61,353)       564,399          

2,048,725     447,321        (61,353)       2,434,693       

Capital assets being depreciated:
Building and improvements 3,827,076     80,193          -                  3,907,269       
Land improvements 59,561          -                    -                  59,561            
Machinery and equipment 1,159,744     22,696          -                  1,182,440       
Furniture and fixtures 19,859          -                    -                  19,859            
Vehicles 10,181,808   50,708          -                  10,232,516     
Total capital assets being depreciated 15,248,048   153,597        -                  15,401,645     

Accumulated depreciation:
Building and improvements (1,873,910)    (128,294)       -                  (2,002,204)      
Land improvements (53,632)         (1,068)           -                  (54,700)           
Machinery and equipment (670,512)       (121,347)       -                  (791,859)         
Furniture and fixtures (12,908)         (1,986)           -                  (14,894)           
Vehicles (4,777,790)    (879,067)       -                  (5,656,857)      
Total accumulated depreciation (7,388,752)    (1,131,762)    -                  (8,520,514)      

Total capital assets being depreciated, net 7,859,296     (978,165)       -                  6,881,131       

Total capital assets, net 9,908,021$  (530,844)$    (61,353)$     9,315,824$     
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Capital asset activity for the year ended December 31, 2003 was as follows: 
 

Balance Balance
01/01/2003 Restatement Increases Decreases 12/31/2003

Capital assets not being depreciated:
Land 541,541$      -$                 1,324,992$   -$                1,866,533$   
Construction in progress 715,480        -                   182,192        (715,480)     182,192        

1,257,021     -                   1,507,184     (715,480)     2,048,725     

Capital assets being depreciated:
Building and improvements 3,050,205     (87,424)        864,295        -                  3,827,076     
Land improvements 60,277          (716)             -                    -                  59,561          
Machinery and equipment 2,097,793     (1,012,318)   74,269          -                  1,159,744     
Furniture and fixtures 114,149        (94,290)        -                    -                  19,859          
Vehicles 8,682,284     (6,795)          1,506,319     -                  10,181,808   
Total capital assets being depreciated 14,004,708   (1,201,543)   2,444,883     -                  15,248,048   

Accumulated depreciation:
Building and improvements (1,821,867)    55,654         (107,697)       -                  (1,873,910)    
Land improvements (53,083)         537              (1,086)           -                  (53,632)         
Machinery and equipment (1,445,702)    908,495       (133,305)       -                  (670,512)       
Furniture and fixtures (74,992)         66,645         (4,561)           -                  (12,908)         
Vehicles (3,965,511)    4,614           (816,893)       -                  (4,777,790)    
Total accumulated depreciation (7,361,155)    1,035,945    (1,063,542)    -                  (7,388,752)    

Total capital assets being depreciated, net 6,643,553     (165,598)      1,381,341     -                  7,859,296     

Total capital assets, net 7,900,574$  (165,598)$   2,888,525$  (715,480)$   9,908,021$  

 
4. RESTRICTED ASSETS 
 

Restricted assets represent investments that have been segregated for equipment and 
contingency reserves due to Transit Authority Board action. Net assets have not been 
restricted for these assets since this is an internal only designation. 
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5. DEFINED BENEFIT PENSION PLAN 
 
The Transit System contributes to the City of Kalamazoo Employees’ Retirement System, 
which is the administrator of a single-employer public employees retirement system that 
covers all employees of the City. The City of Kalamazoo Employees’ Retirement System 
report has been issued under separate cover.   

 
 
6. COST ALLOCATIONS 
 

The System has cost allocation plans for all allocated expenses. All allocation plans are 
approved by the Michigan Department of Transportation and the Bus Transit Division. 
These expenses include amounts charged to the program for time spent by accounting 
personnel of the City in maintaining financial accounting records related to the System. The 
plans have been adhered to in the preparation of the financial statements. 
 

 
7. RISK MANAGEMENT 
 

The System is exposed to various risks of loss related to property loss, torts, errors and 
omissions, and employee injuries (workers’ compensation), as well as medical benefits 
provided to employees.  
 
The System participates in the City of Kalamazoo’s risk management program for all of 
these exposures. The City’s risk management program is primarily a self-insured program 
with reinsurance for amounts in excess of aggregate loss funds. The City estimates the 
liability for unpaid claims (including claims incurred but not reported) and allocates the cost 
to all appropriate entities and funds. There is no further exposure to the System that would 
require a liability to be recorded in the financial statements. 
 

 
8. CONTINGENCIES 

 
Amounts received or receivable from grantor agencies are subject to audit and adjustment by 
those agencies, principally the federal government. Any disallowed claims, including 
amounts already collected, may constitute a liability of the System. The amount, if any, of 
expenditures which may be disallowed by the grantor cannot be determined at this time 
although the System expects such amounts, if any, to be immaterial. 
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9. FEDERAL FUNDS 
 
The federal funds received by the System are reported upon as required by the Single Audit 
Act Amendments of 1996 and Office of Management and Budget Circular A-133 in the 
City’s Single Audit Act Compliance Report, which is a separately issued report. 
 
 
 
  * * * * * *
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Schedule of Operating Revenue, Non-Operating Revenue and Capital Contributions
For the Year Ended December 31, 2004

With Comparative Amounts for the Year Ended December 31, 2003

1/1/04 10/1/04 Totals
through through
9/30/04 12/31/04 2004 2003

Operating revenue
Passenger fares 827,935$        351,218$          1,179,153$         983,233$            
Charter service 5,850              2,669                8,519                  2,946                  
Other operating revenue 4,614              11,625              16,239                59,161                

Total operating revenue 838,399$        365,512$          1,203,911$         1,045,340$         

Non-operating revenue 
Tax levy 1,463,909$     (3,269)$            1,460,640$         1,430,810$         

Federal grants:
Operating grant - Section 5307 703,421          -                       703,421              703,421              
Capital grants 181,699          37,078              218,777              233,663              

State of Michigan grants:
Formula operating assistance 2,521,892       917,153            3,439,045           3,324,413           
Capital grants 45,425            54,958              100,383              50,476                
Section 5311 109,901          68,284              178,185              209,675              
Inventory reimbursement -                      25,520              25,520                25,520                
Other 60,618            13,311              73,929                124,025              

Subsidies from other governments:
City of Parchment 5,645              1,880                7,525                  7,167                  
Comstock Township 36,321            12,107              48,428                46,122                
Kalamazoo Township 68,055            22,685              90,740                86,419                
Oshtemo Township 12,245            4,080                16,325                15,548                
Kalamazoo Valley Community College 11,204            3,734                14,938                14,227                
Western Michigan University 1,967,745       38,068              2,005,813           1,605,823           
City of Portage 83,541            27,847              111,388              106,084              

Investment income (loss) 55,176            11,010              66,186                (9,244)                 

Gain on sale of fixed assets 1,128              157                   1,285                  -                          

Total non-operating revenue 7,327,925$     1,234,603$       8,562,528$         7,974,149$         

Capital contributions
Federal grants -$                    431,653$          431,653$            1,665,060$         
State grants -                      107,913            107,913              1,602,744           

Total capital contributions -$                    539,566$          539,566$            3,267,804$         
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Schedule of Operating Expenses
For the Year Ended December 31, 2004

General
Operations Maintenance Administration Total

Salaries and wages 3,205,890$        976,814$           405,348$           4,588,052$        
Fringe benefits 1,011,694          340,351             292,295             1,644,340          
Materials and supplies:

Fuel and lubricants 570,147             3,476                 1,460                 575,083             
Repair parts -                        575,278             -                        575,278             
Other 44,186               105,276             66,852               216,314             

Purchased transportation services 629,756             335                   -                        630,091             
Advertising -                        -                        36,639               36,639               
Utilities -                        -                        213,504             213,504             
Insurance expense 389,736             -                        64,183               453,919             
Cleaning and maintenance 22,877               108,433             80,161               211,471             
Accounting and administrative fees -                        -                        585,565             585,565             
Computer services -                        -                        76,233               76,233               
Professional and contractual services 2,302                 13,644               51,540               67,486               
Membership and dues -                        -                        22,275               22,275               
Small equipment/furnishings 30,964               43,707               -                        74,671               
Depreciation:

Grant assets -                        -                        1,121,211          1,121,211          
Other assets -                        -                        10,551               10,551               

Miscellaneous 4,089                 526                   759                   5,374                 

Total operating expenses 5,911,641$        2,167,840$        3,028,576$        11,108,057$      
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Schedule of Expenses by Contract and General Operations
For the Year Ended December 31, 2004

Capital Project Operations
Grants Zero and Charter Total

Salaries and wages -$                      38,309$             4,549,743$        4,588,052$        
Fringe benefits -                        -                        1,644,340          1,644,340          
Materials and supplies:

Fuel and lubricants -                        -                        575,083             575,083             
Repair parts 199,464             -                        375,814             575,278             
Other 45,024               -                        171,290             216,314             

Purchased transportation services -                        -                        630,091             630,091             
Advertising -                        -                        36,639               36,639               
Utilities -                        -                        213,504             213,504             
Insurance expense -                        -                        453,919             453,919             
Cleaning and maintenance -                        -                        211,471             211,471             
Accounting and administrative fees -                        -                        585,565             585,565             
Computer services -                        -                        76,233               76,233               
Professional and contractual services -                        -                        67,486               67,486               
Membership and dues -                        -                        22,275               22,275               
Small equipment/furnishings -                        -                        74,671               74,671               
Depreciation:

Grant assets -                        -                        1,121,211          1,121,211          
Other assets -                        -                        10,551               10,551               

Miscellaneous -                        -                        5,374                 5,374                 

Total operating expenses 244,488$           38,309$             10,825,260$      11,108,057$      
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Net Eligible Cost Computations of General Operations
For the Grant Year Ended September 30, 2004

1/1/2004 10/1/2004
through through

9/30/2004 12/31/2004 Total

Expenses
Salaries and wages 3,294,768$         1,293,284$         4,588,052$    
Fringe benefits 1,318,774           325,566              1,644,340      
Materials and supplies:

Fuel and lubricants 405,270              169,813              575,083         
Repair 442,435              132,843              575,278         
Other 135,192              81,122                216,314         

Purchased transportation services 462,734              167,357              630,091         
Advertising 29,683                6,956                  36,639           
Utilities 154,840              58,664                213,504         
Insurance expense 213,597              240,322              453,919         
Cleaning and maintenance 125,582              85,889                211,471         
Accounting and administrative fees 390,376              195,189              585,565         
Computer services 50,824                25,409                76,233           
Professional and contractual services 49,269                18,217                67,486           
Membership and dues 22,275                -                         22,275           
Small equipment/furnishings 31,308                43,363                74,671           
Depreciation: -                         

Grant assets 840,908              280,303              1,121,211      
Other assets 7,914                  2,637                  10,551           

Miscellaneous 3,294                  2,080                  5,374             

Total expenses 7,979,043           3,129,014           11,108,057    

Less ineligible expenses and contra-expenses
Michigan Public Transit Association dues 560                     186                     746                
American Public Transit Association dues 1,438                  479                     1,917             
Depreciation on fixed assets acquired 

with grant funds 840,908              280,303              1,121,211      
Charter service revenue 5,819                  172                     5,991             
Project Zero 36,738                7,571                  44,309           
Ridesharing Program 23,880                5,740                  29,620           
Capital grant revenue 227,124              92,037                319,161         

Total ineligible expenses and
contra-expenses 1,136,467           386,488              1,522,955      

Eligible expenses 6,842,576$         2,742,526$         9,585,102$    

Continued…
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Net Eligible Cost Computations of
General Operations (Concluded)

For the Grant Year Ended September 30, 2004

Eligible expenses - 10/01/2003 through 12/31/2003 2,744,015$           

Eligible expenses - 1/1/2004 through 9/30/2004 6,842,576             

Total eligible expenses - grant year ended 9/30/2004 9,586,591$           

Maximum state operating assistance
Greater of:

35.208599129% of eligible urban expenses and 
42.236619648% of eligible rural expenses 3,488,017$           

2003 operating assistance and bonus 3,258,982$           

1997 operating assistance 1,748,244$           

Maximum state operating assistance * 3,488,017$           

* Reimbursement based on 35.208599129% of eligible urban expenses and 42.236619648% of eligible rural expenses

-17- 



CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Schedule of Federal Grant Funding
For the Year Ended December 31, 2004

(Accrued) (Accrued)
Deferred Deferred Federal

Federal/Pass-through Grantor Award Revenue at Federal Federal Revenue at Revenue
Program Title/Program Number Amount 12/31/2003 Receipts Expenditures 12/31/2004 Recognized

U.S. Department of Transportation
Federal Transit Administration -

CFDA Number 20.507 - Capital,
Planning, and Operating Assistance:

Capital 1999 MI-90-X317 1,604,901$    (506)$            18,598$         34,656$         (16,564)$        34,656$         

Capital 2000 MI-90-X333 1,372,293      -                    40,009           40,009           -                    40,009           

Capital 2001 MI-90-X360 695,200         (92)                848               756               -                    756               

Capital 2002 MI-90-X382 1,117,801      (477)              29,455           35,232           (6,254)           35,232           

Capital 2003 MI-90-X404 858,655         (12,896)         89,774           100,266         (23,388)         100,266         

Capital 2003 MI-03-X155 992,500         (19,396)         253,196         233,800         -                    233,800         

Capital 2004 MI-03-X206 3,775,993      (91,186)         91,186           3,009             (3,009)           3,009             

Capital 2004 MI-90-X431 503,325         (1,812)           141,564         202,702         (62,950)         202,702         

Operating 703,421         -                    703,421         703,421         -                    703,421         

Total federal financial assistance (126,365)$      1,368,051$    1,353,851$    (112,165)$      1,353,851$    (1)

(1) Federal revenue is recorded in the Statement of Revenue, Expenses and Changes in Fund Net Assets as follows:

Non-operating revenue 922,198$       
Capital contributions 431,653         

1,353,851$    
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Schedule of State Grant Funding
For the Year Ended December 31, 2004

(Accrued) (Accrued)
Deferred Deferred State

State/Pass-through Grantor Award Revenue at State State Revenue at Revenue
Program Title/Program Number Amount 12/31/2003 Receipts Expenditures 12/31/2004 Recognized

Michigan Department of Transportation
Capital, Planning, and Operating Assistance:

Capital 1997 G97-0561 -$                  (10,427)$        68,699$         58,272$         -$                  58,272$         

Capital 1998 G98-0826 111,217         -                    -                    -                    -                    -                    

Capital 1999 G99-0723 216,370         (127)              3,046             8,664             (5,745)           8,664             

Capital 2000 G00-0369 167,218         -                    10,000           10,000           -                    10,000           

Capital 2000 G00-0455 1,728,000      (725,619)        725,619         -                    -                    -                    

Capital 2001 G01-0523 1,808,005      -                    46,057           46,057           -                    46,057           

Capital 2001 G01-0485 124,768         (1,204)           1,395             191               -                    191               

Capital 2002 G02-0055/Z2 275,300         (279)              7,222             8,653             (1,710)           8,653             

Capital 2003 G03-0055/Z4 209,663         (13,721)         31,366           25,031           (7,386)           25,031           

State Share G02-0055/12 941,323         (22,796)         -                    752               (23,548)         752               

State Share G02-0055/Z9 125,831         (453)              27,992           50,676           (23,137)         50,676           

Operating FY 1999 N/A 16,580           -                    -                    16,580           -                    

Operating FY 2000 N/A -                    -                    -                    -                    -                    

Operating FY 2001 N/A -                    -                    -                    -                    -                    

Operating FY 2002 N/A 60,506           -                    -                    60,506           -                    

Operating FY 2003 N/A (81,134)         180,909         -                    99,775           -                    

Operating FY 2004 N/A (148,479)        2,367,152      2,521,892      (303,219)        2,521,892      

Operating FY 2005 N/A -                    873,426         917,153         (43,727)         917,153         

Section 5311 FY 2003 N/A (13,500)         13,500           -                    -                    -                    

Section 5311 FY 2004 N/A (47,675)         154,491         127,944         (21,128)         127,944         

Section 5311 FY 2004 N/A -                    -                    50,241           (50,241)         50,241           

Total state financial assistance (988,328)$      4,510,874$    3,825,526$    (302,980)$      3,825,526$    (1)

(1)  State revenue is recorded in the Statement of Revenue, Expenses and Changes in Fund Net Assets as follows:

Non-operating revenue 3,817,062$    
Capital contributions 107,913         
Less: inventory reimbursement (25,520)         
Less: other state grants (73,929)         

3,825,526$    
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CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Schedule of Vehicle Miles
For the Year Ended December 31, 2004

(Unaudited)

Line-Haul
Other Demand

Urban Rural Total Services Response

First quarter
(January - March) 385,419         70,440           455,859         19                  2,148             

Second quarter
(April - June) 337,850         70,689           408,539         719                317                

Third quarter
(July - September) 330,958         70,577           401,535         15                  644                

Fourth quarter
(October - December) 353,188         711,112         1,064,300      -                    763                

Total 1,407,415      922,818         2,330,233      753                3,872             

Cost Distribution of
Urban and Rural Miles 83.27% 16.73%

The methodology used for compiling mileage has been reviewed and found to be an adequate and reliable method for 
recording vehicle mileage.
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ADA
Services Total

8,020             466,046         

84,710           494,285         

97,955           500,149         

100,066         1,165,129      

290,751         2,625,609      



CITY OF KALAMAZOO, MICHIGAN
Metro Transit System

Schedule of Line-Haul Passenger Data and Vehicle Hours
For the Year Ended December 31, 2004

(Unaudited)

(1)
Vehicle Fixed Route ADA
Hours Urban Rural Urban Rural

First quarter
(January - March) 43,808           875,614         78,903           5,969             1,304             

Second quarter
(April - June) 37,371           539,175         71,924           5,574             1,218             

Third quarter
(July - September) 39,963           557,778         74,357           5,888             1,287             

Fourth quarter
(October - December) 43,640           755,278         73,590           6,354             1,389             

Total 164,782         2,727,845      298,774         23,785           5,198             

(1) Includes Special Services and Line Haul hours

The methodology used for compiling vehicles hours and passenger data has been reviewed and found to be an adequate 
and reliable method for recording such information.
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Handy Total
Van Other Ridership

439                8                   962,237         

55                  860                618,806         

121                -                    639,431         

131                -                    836,742         

746                868                3,057,216      

 


